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Maidstone Canoe Club
Coaching Development Group
Meeting – Minutes 21st May 2018
Attendees: Mary Cutts (Chair), Mark Corti, Richard Clarke, Ian Dann, Paul French

Apologies: Niki Norman, Bill Norman, Mark Harris, Rowan Spears.

Mary introduced herself as the new chairperson of the Coaching Development Group.

Course Dates (Before the next meeting) and Course discussions
Beginner Courses

02/06/18 – Beginner Course – Andrea Head (1 day)
16/06/18 – Beginner Course – Alan Nevard (1 day)

30/06/18 – Beginner Course – Andrea Head (1 day)

20/06/18 – Beginner Course – Paul French (4x evenings 20/6, 27/06, 04/07, 11/07)

Kids Club

05/06/18 – Kids Club (Term-Time) – Jamie McConville & Catherine Dacey

Club Member Courses
27/05/18 – SUP Taster Session

03/06/18 – 3 Star Kayak Skills – Lee Horton (continuing on 06/06)

16/06/18 – 2 Star Course – Lee Horton

20/06/18 – 3 Star Canoe Skills – Lee Horton(organising, outside course provider running. And continuing on 24/06, 11/07) 
· We also have 1x beginner course in July and 3 in August.

· Mark stated we have 56 spaces available on courses and 27 filled, so at the moment we don’t need any other beginner’s course dates. This may change in the future, but it was felt by the CDG that it was better to have filled courses, rather than only half filled courses. 

· Paul French is new to the club, as a UKCC Level 2 Coach. We discussed the structure of the beginner’s courses and is happy to run his first course at the end of June.         To do: Mark Corti to organise e-mail , and send coaching and course details to Paul. Paul  to organise DBS ASAP by emailing welfare@maidstonecanoeclub.net. 
· Kids club (Term Time) hasn’t got enough uptake, it was felt due to lack of advertising. This will probably be cancelled. 
· The summer holidays kids club (run by Rob Davies) needs advertising ASAP.
Other Dates
Maidstone Marathon – 10/06/18 – Needs helpers – contact Bryn

Leeds Castle Triathalon – 23rd-24th / 06/18 – Needs helpers – Contact Niki 

Discussion

· GDPR + Pass Slips – Coaches received an E-mail from BC relating to the use of pass slips, these are being replaced by some sort of course schedule, which the coach will have to collect details and money for certificates and send to BC themselves. The CDG wondered how this would work with collecting the money and felt it was something that needed more discussion once BC has published the full information.
· GDPR + Personal Data (Beginners courses) – The CDG felt the current system of leaving past attendees information in the old filing cabinet at the club was not suitable or secure. Especially as the key is in the other filing cabinet.             Suggestion – Key safe to be purchased and put on wall only coaches and committee will then have access to this information. 
· A discussion surrounding the new coaching award. To Do: Mary C. to try and find more information about this.
· Ratio’s on star awards, BC is now recommending 1:6, not 1:8 as previously. It was felt by the CDG that 1:8 is still a good ratio, providing there is a competent helper. To Do: Mary. C to try to find out more information about this. 
Kit/ Wish List

· Mark. C was concerned that the holes drilled to lace the buoyancy blocks to the canoes were far too low. To Do: Richard to tighten lines and put silicone in holes to reduce water ingress. 
· 1x SUP has been bought by committee and another is being planned.
· Committee are looking to buy a playboat – Suggestion of G-force (good beginner playboat, which is easy to roll)
AOB

Mark – Level 1 courses (Now BC Instructor) – there is a standing offer from the committee to pay for this course as long as the participant runs 2x beginners courses. 

Ian – There are members interested in doing their BC Instructor, who need pre-requisites. Contact Lee for FSRT. Mary is happy to run ad-hock 2 star courses. 

Peer paddle and date of next meeting

Monday 2nd July

Peer Paddle – 6pm – Open Canoe Skills and coaching – Mary 
Meeting – 7:30pm 

